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BARAN TURSUN FOUNDATION STRATEGIC ACTION PLAN

The Baran Tursun Foundation Strategic Action Plan serves as a guiding
document for preventing human rights violations, redressing grievances, and
achieving long-term social transformation . The plan aims to ensure
consistency, impact, and sustainability in all of the foundation's work.

1. PURPOSE AND SCOPE

The Baran Tursun Foundation Strategic Action Plan outlines a roadmap for
activities aimed at protecting the right to life, encouraging law enforcement to
act in accordance with human rights, strengthening access to justice, and
supporting freedom, democracy, social peace, and coexistence.

This plan consists of monitoring and reporting, advocacy, capacity building,
legal support, and awareness components.

2. STRATEGIC OBJECTIVES AND AREAS OF ACTION

Strategic Objective 1 : Monitoring and Documenting Violations of the Right
to Life

Actions:

« Systematic monitoring of death, injury, torture, and ill-treatment cases
perpetrated by law enforcement in both indoor and outdoor settings.

« Creating and updating a case-based database.

« Preparation of annual and thematic human rights reports.
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Expected Effect:

Raising visibility for ill-treatment and violations of the right to life in both indoor
and outdoor settings, and strengthening evidence-based advocacy.

Strategic Objective 2 : Strengthening Access to Justice
Actions:

o Providing legal advice and guidance to victim families.
« Developing cooperation protocols with bar associations and lawyers.
« Strategic litigation Supporting litigation processes

Expected Impact:
Combating impunity and strengthening the right to a fair trial.

Strategic Objective 3 : Development of Human Rights-Based Security Policies
Actions:

o Preparing policy analyses on law enforcement practices.

« Conducting advocacy talks with local and central governments.

o Submitting policy recommendations to national and international
mechanisms.

Expected Impact:
Widespread adoption of an accountable, transparent, and rights-based security
approach.

Strategic Objective 4: Strengthening the Rights of Children and Young People
Actions:

« Human rights and participation rights training for children and young
people.

o Workshops on combating discrimination and hate speech.

« Supporting the active participation of young people in advocacy
processes.
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Expected Impact:
Creating a profile of a rights-conscious, partic

ipatory, and peaceful youth.

Strategic Objective 5: Strengthening Institutional Capacity and Partnerships

Actions:

« Monitoring, reporting, and advocacy training for NGOs.
« Active participation in national and international networks.
« Updating corporate policy and ethics documents.

Expected Impact:

A sustainable, strong, and effective civil society structure.

3. CROSS-CUTTING THEMES
At all stages of the strategic action plan:

« Gender equality

« Child protection principles

« Anti-discrimination

« Environmental sustainability

« Participation and transparency

will be taken as the basis.

4. MONITORING, EVALUATION AND REPORT

o Measurable indicators will be defined f

ING

or each strategic objective.

« Annual activity reports will be prepared.
« Independent evaluation and feedback mechanisms will be implemented.
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5. BARAN TURSUN FOUNDATION - MISSION

The Baran Tursun Foundation is an independent civil society organization
established to prevent violations of the right to life, strengthen access to justice,
and increase accountability in the use of public power. The foundation's core
mission can be summarized under the following headings:

1. Protection of the Right to Life

« Preventing law enforcement violence and arbitrary use of force.
« Advocating for law enforcement to act in a lawful, transparent, and
accountable manner.

2. Support for Victims and Their Families

o To the families of those who lost their lives or were injured as a result of
police violence, unsolved cases, or unlawful use of force:
o Legal advice
o Psychosocial support
o Providing guidance in access to justice processes.

3. Monitoring and Reporting Human Rights Violations

« To document violations of the right to life associated with law
enforcement.

« To make violations visible.

« To provide regular reporting to national and international mechanism:s.

4. Development of Rights-Based Security Policies

« Supporting internal security reforms based on human rights norms.
« Advocating for strengthening democratic oversight, transparency, and
accountability mechanisms.

5. Promoting a Culture of Social Peace and Justice

« Young people, families, and society in general:
o A sense of justice
o culture of living together
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To conduct training, workshops, and activities aimed at raising awareness of
rights.

6. BARAN TURSUN FOUNDATION - VISION

The vision of the Baran Tursun Foundation is to create a society where
everyone's right to life is guaranteed, law enforcement agencies are
accountable, transparent, and operate in accordance with human rights; and
where justice, equality, and social peace are strengthened.

The foundation's long-term goal is;

« Where violations of the right to life have been eliminated,

« Human rights-based security policies are established in all state
institutions,

« Victim families can access justice quickly and effectively,

« Where young people, children and adults are aware of their rights,

e Our vision is to see a country and a world where nonviolent
communication and a culture of peace are widespread in all segments of
society.

includes leading the creation of a human rights monitoring and advocacy
ecosystem that is independent, impartial, and based on scientific data, while
adhering to international standards.
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